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Center for Agile Leadership® 
Certified Agile Leader
Scrum Alliance
Certified ScrumMaster
Project Management Institute
Project Management Professional
CGEIT
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SVP, DIRECTOR OF
APPLICATION DEVELOPMENT
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Gail is a technology leader, project manager, (PMP), Scrum Master, (CSM), 
MBA, with a proven record of successful implementations that satisfy 
customers, achieve goals, and improve business results. Gail poses superior 
analytic abilities that differentiate technology potential versus the business 
factors of cost, time to implementation, ongoing support, and customer 
acceptance. She also has an extensive experience in IT governance, 
security controls, project and portfolio management, and Agile development 
methodologies. Gail is known for being quick, decisive, a strategic thinker 
able to bring efficiency, scalability, and productivity to business processes 
and technology solutions. She creates dynamic performance in transforming 
existing operations, revitalizing teams and introducing new concepts. She 
also has a very solid understanding of technology environments, including 
telecommunications, data security, SaaS, and application development. 
Ultimately, Gail is a knowledge enthusiast, who stays informed about latest 
technology industry news, trends, products, services and relevant emerging 
technologies. Intellectually curious, but pragmatic. Gail graduated from Austin 
College with a degree in Communication Arts and Business Management. 
She also holds a MBA in Management of Information Systems from
 The University of Dallas. 
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WHAT OTHERS HAVE TO SAY

“I have had the privilege of working with Gail since 2008 at The American 
National Bank of Texas. We have consulted with one another on many 
projects and respect her opinion and professionalism. It has been impressive 
to see the improvements in the IT Department under her Supervision.”

“Gail is a partner in our risk management efforts. She is diligent in identifying 
risks and instrumental in determining the most cost effective approach to 
mitigate those risks. While Gail may not understand the line of business she 
will ask probing questions to ensure she understands the need or issue in 
order to provide her expertise and guidance on the subject matter. Gail is 
driven and in continual education mode to provide value to her customers 
with the latest in emerging technology and best solutions to make her 
customers successful.”

COOKINGYOGA

KAUFMAN, TEXAS

PERSONAL SLOGAN: “BE A TRAVELER, NOT A TOURIST.”
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