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“Ginga and I worked together on several initiatives. The largest of these was a project that 
she led for GSK to migrate the Docent 6.5 learning management system. There were so 
many variables and she really did a masterful job coordinating all of the diverse func-
tions, and keeping the project on track. Ginga has a unique ability to see the big picture 
and communicate it effectively. I would strongly recommend Ginga for managing complex 
technology implementations and system integration efforts, and I would welcome the 
opportunity to work with her again in the future.”

ABOUT GINGA

WHAT OTHERS HAVE TO SAY

GINGA COX  

 
MANAGING CONSULTANT 

Lagniappe Consulting LLC

PERSONAL SLOGAN: “WHEN WE WALK TO THE EDGE OF ALL THE LIGHT WE HAVE AND TAKE A STEP INTO  
THE DARKNESS OF THE UNKNOWN, WE MUST BELIEVE THAT ONE OF TWO THINGS WILL HAPPEN. THERE  
WILL BE SOMETHING SOLID FOR US TO STAND ON OR WE WILL BE TAUGHT TO FLY.” -PATRICK OVERTON
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Ginga believes teams thrive and achieve greater heights when their environment 
is rooted in safety, trust and valuing people as human beings. The whole 
person - spirit, heart, body and mind - is invited to work. One of her gifts is 
facilitating groups to mine the gems of wisdom and ideas to create a shared 
vision for their preferred future and a map to get them.

Her career in Information Technology has spanned roles in systems development 
and operations as well as organizational development and technical leadership 
in the following industries: oil and energy, pharmaceutical, telecom and local 
government. After 15 years with corporate employers including Glaxo Wellcome 
and Nortel Networks, she became an independent consultant providing a 
variety of services, including service management, program and project  
management, computer validation/compliance consulting, software gap analysis,  
implementation planning, process design, and organizational design and 
strategy. She enjoyed a hiatus from the corporate world during the summers 
from 2006-2008 as the resident massage therapist and yoga instructor for a 
guest ranch and outfitters on the edge of the Coeur d’Alene National Forest 
in the Idaho Panhandle.

SOUTHPORT, NC


