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Geetanjali Talreja is an accomplished and experienced Agile Leader, Team Coach,
Trainer, Mentor, Practitioner, Agile Change & Transformation Strategist, and Agile
Implementer with all aspects of Agile, Scrum, and Scaled Agile Framework (SAFe).
As a highly experienced IT Development Manager, Geeta has a proven track record
of developing and supporting full Software Development Life Cycle, high-ROI, IS / IT
projects and solutions incorporating a wide range of applications and technologies.
She is consistently recognized and tasked to improve organizational effectiveness and
efficiency through leadership that aligns the business processes and IT infrastructure to
realize cost savings, accelerate performance, and sustain strategic flexibility.
Geeta is technically savvy and a quick study in emerging technology. One of her
greatest strengths is her ability to quickly assess and utilize the appropriate response
to meet the specific needs of the business requirement at hand. She is an expert in
managing distrbuted teams.
In her current role with the UnitedHealth Group (Optum), Geeta serves as the internal
Agile Lead, ScrumMaster, resource administrator, and Rally administrator. During her
time at UHG, Geeta has lead a complete enterprise transition from Waterfall to Scrum
and then from Scrum to Optum Scaled Agile Methodology. She also serves as the
internal trainer for Agile and Rally.
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“Geeta brings an energy and a tenacity that, if you are around her, you have to get
onboard with whatever she is doing. She teaches and coaches Agile in a way that
makes you know she believes every word she says.” –Chris V.
“Geeta is an energetic leader. She actively looks for areas where she can add value.
Geeta is an avid learner and practicioner of all things Agile and a contributing
member of the Agile community.” –Mary T.

