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Anu has extensive experience with large scale agile transformations, integral to the
success of the likes of Capital One through her training and coaching expertise.
She has specialized in leadership coaching and large group facilitation. Anu has
established internal agile coaching Centers of Excellence for several clients to
allow self-sustained coaching of their agile transformations. She has developed a
coaching program specifically designed for evolving organizational leaders. Anu
speaks frequently at conferences both nationally and internationally on Product
Ownership and Group Facilitation Techniques.
Anu is passionate about coaching and training others, dedicated to helping to
achieve professional and personal success. She is also committed to improving
the agile community through a number of activities. She is an active member of
the larger Scrum and Agile community and enjoys giving back via volunteering at
various conferences. She is also a Program Advisor to the Scrum Alliance Events
group as they plan, organize and coordinate various conferences, retreats and
meetups around the world.
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Anu is an IT professional with over 20 years of industry experience. Anu holds a
Master’s degree in Psychology from Osmania University in India and a Master’s
degree in Business Administration from Bowling Green State University, Ohio.

Our company is new to the Agile process. Anu came in for three days and floored us with
her passion and excitement for this process and what it can do to help us get better as
an organization! I would recommend Anu to anybody looking to learn more about Agile
or in need of consulting services on similar topics. She made the learning process fun and
enjoyable for all of us! -Phillip H.
By the end of the class, we were calling her Anu “AWESOME” Smalley. Her energy and
enthusiasm for Agile and the development of others is contagious. She is an excellent trainer
and an extremely effective coach, who I would hire again without hesitation! –Natalie H.

WEST GROVE,
PENNSYLVANIA

I have not met many other people with as much drive and enthusiasm for Agile and Scrum.
Her hands-on experience makes her training classes come to life and her love of the subject is
contagious. –Kinzie W.

PERSONAL SLOGAN: “LEARNING IS GROWING.”

