
Your Path to Becoming 
A True Agile LeaderTM

 Visit centerforagileleadership.com to continue your journey!

BECOMING A TRUE AGILE LEADERTM: FIRST STEPS
Traditional leadership practices are outdated and ineffective in today’s workplace. With the 
introduction of the internet, email, and smart phones, business has changed. Leaders and organizations 
who refuse to evolve are finding themselves ineffectively trying to engage a disengaged workforce. 
Packed with practical approaches and techniques to become inclusive, democratic, and more 
open to ideas and innovations, you’ll leave this two-day class experience with a completely 
changed perspective on your role as a leader.

BECOMING A TRUE AGILE LEADERTM: VIEW FROM THE TOP
It’s been a long and rewarding journey and now you have reached the peak of your Agile 
career. You have enough positional power and influence to shape the policy and procedure of 
the organization. Now you need to understand how to shape the culture of your organization. 
As we reach the top, we will take a look at what Agile planning is and what metrics will help 
the spread of Agility. This final step on your journey to becoming a True Agile Leader™ will look 
deeply at the structure of a True Agile Organization and specifically what you need to be doing 
to build one that not only survives but thrives.

BECOMING A TRUE AGILE TEAMTM

Agile is built upon a foundation of cross-functional, self-organizing, and self-managing teams. 
This class is designed to help foster and support fully accountable True Agile Teams from the 
ground up. You will learn how to guide your team through the fundamentals of forming, storming, 
and norming and leave with a clear path toward unprecedented job satisfaction and productivity 

for everyone on your team.

BECOMING A TRUE AGILE LEADERTM: GAINING MOMENTUM
After establishing their first successful Agile team; leaders are often sought to continue the 
spread of organizational Agility. This brings a whole host of new opportunities such as; 
coordinating work across multiple teams, influencing other leaders and teams to adopt 
Agile, and re-defining organizational policy and procedure to make it more “Agile friendly”. 
In this two-day “Gaining Momentum” experience, we will help you understand what it takes 
to spread Agility beyond your team. 

BECOMING A TRUE AGILE CULTURETM

True Agile Leaders™ recognize that they have the ability to be architects of culture. They take 
deliberate steps in order to model the values and principles of Agile, because they recognize 
that their teams are watching, and their actions shape the behavior of others. They recognize 
culture is the difference between doing Agile and BEING Agile. Based on actual experiences, 
this class will change the way you think about everything from your physical office space to 

the way you hire and fire team members.  



Becoming A True Agile Leader™ 
First Steps

Traditional leadership practices are outdated and ineffective in today’s workplace. 
With the introduction of the internet, email, and smart phones, business has 
changed; but the principles and practices taught in business schools across the 
country have remained the same. As a result, leaders and organizations who 
refuse to evolve are finding themselves ineffectively trying to engage a disengaged 
workforce. Since the early 2000s, Agile methods have transformed how the world 
develops software; now those same values and principles can make you a better 
leader! Packed with practical approaches and techniques to become inclusive, 
democratic, and more open to ideas and innovations, you'll leave this two-day 
class experience with a completely changed perspective on your role as a leader.

Who Is This Class For?
Anyone who desires to lead others in 
order to accomplish more with a team. 
You will identify with Agile Leadership if 
you trust and care for those you lead, 
want to inspire with a dream and a 
common purpose, and believe that 
motivation comes from within. 

Learning Objectives
As a student of True Agile Leadership, I want to…

1. List the foundational tenets of Agile, so that I can understand how 
the Agile movement has influenced leadership.
2. Define what Agile leadership is, so that I can implement it with 
consistency and confidence. 
3. List the differences between power and influence, so that I can 
identify which one to use when.
4. Demonstrate how to communicate effectively, so that I can be 
heard and understood by my team.
5. Examine the differences of working with introverts and extroverts on 
my team, so that I can correctly assess my team members and 
understand them on a deeply personal level.
6. List how to develop my team members and myself, so that we can 
continue to grow.
7. Describe how to develop self-organizing and self-managing teams, 
so that I can free up my time to focus on more long-term and 
big-picture goals.
8. Identify how to motivate team members, so that I can get the most 
out of my team.
9. Understand what true emotional intelligence looks like, so that my 
team and I can acknowledge each other as fellow human beings, 
with more freedom to express ourselves honestly, humanely and 
respectfully.
10. Experience a leadership challenge, so that I can apply what I just 
learned.

Features
• A clear understanding of the values and 
principles of Agile and how to apply them 
to everyday leadership challenges
• The knowledge necessary to establish an 
Agile team that is self-organizing and 
self-managing
• A view towards focusing on strengths 
and developing yourself and individuals in 
a healthy, Agile way

Benefits
Open your team up to being more 
engaged, innovative and joyful by shifting 
their motivation from external to internal 
sources

Free yourself from the need to micromanage 
your team’s work so you can have more 
time to focus on more long-term and 
strategic goals 

Learn the secrets to shifting from the daily 
work that drains you to the work that 
brings you the most energy and happiness

Takeaways
• Leadership binder with printed class materials
• 2 Inspiring Leadership Books
• Detailed CliftonStrengths report (formerly StrengthsFinder)
• Free monthly alumni calls
• Membership to the private “True Agile Leader™” LinkedIn Group
• Access to the “Becoming A True Agile Leader™” Podcast
• Access to the entire Center For Agile Leadership video library

To Become A True Agile LeaderTM Visit centerforagileleadership.com Now!



Becoming A True Agile Leader™ 
Gaining Momentum

After establishing their first successful Agile team; leaders are often sought to 
continue the spread of organizational Agility. This brings a whole host of new 
opportunities such as; coordinating work across multiple teams, influencing other 
leaders and teams to adopt Agile, and re-defining organizational policy and 
procedure to make it more “Agile friendly”. In this two-day “Gaining Momentum” 
experience, we will help you understand what it takes to spread Agility beyond 
your team. In addition we will continue to provide additional tips and tricks to 
enhance your team and even your personal level of Agility.

Who Is This Class For?
Those that are already on the journey to 
becoming a True Agile Leader™ who 
need additional ways to make things 
easier, need to address real-life obstacles 
they have encountered, and/or need 
validation that they are applying the 
tenets of Agile properly. 

Learning Objectives
As a student of True Agile Leadership, I want to…

1. Assess my personal level of Agility, so that I can have a baseline to 
measure my progress and plan for the future.
2. Determine if I am FIT to lead, so that I can ensure that I have the 
foundation necessary to be a leader.
3. Identify a simple system for organizing and managing work, so that 
I can effectively visualize and map my team’s workflow.
4. Demonstrate how to hold an effective meeting, so that I can get 
the most out of our time together.
5. List tips and tricks for working with remote teams, so that I can 
more effectively support my virtual team.
6. Recognize alternative approaches to annual performance reviews so 
that I can evaluate and grow my team members in a more effective way.
7. Explain the impact of working with non-agile external dependencies, 
so that I can find strategies to mitigate them successfully. 
8. Practice practical ways to influence others, so that I can have more 
allies in shaping an Agile organization.
9. Demonstrate how to facilitate a retrospective, so that I can continually 
improve my team.
10. Experience a leadership challenge, so that I can apply what I just 
learned.

Features
• The best and latest approaches and 
techniques for using Agile in your daily 
work 
• The most common pitfalls when trying to 
implement Agile, and what you can do to 
avoid them
• Effective strategies for working with 
others despite only partial Agile adoption 
within your organization

Benefits
Find new passion for Agile so that you 
can keep the momentum going and fuel 
your personal and career growth

Influence others so that you can help 
shape a desirable future for everyone

Increase the ease and enjoyment of your 
day-to-day work as a leader

Takeaways
• Leadership binder with printed class materials
• 2 Inspiring Leadership Books
• Detailed report on 3 of your behavioral tendencies FIRO-B® instrument         
  (The Fundamental Interpersonal Relations Orientation-Behavior™)
• Free monthly alumni calls
• Membership to the private “True Agile Leader™” LinkedIn Group
• Access to the “Becoming A True Agile Leader™” Podcast
• Access to the entire Center For Agile Leadership video library

To Become A True Agile LeaderTM Visit centerforagileleadership.com Now!



Becoming A True Agile Leader™ 
View From The Top

It’s been a long and rewarding journey and now you have reached the peak of 
your Agile career. You have enough positional power and influence to shape the 
policy and procedure of the organization. Now you need to understand how to 
shape the culture of your organization. As we reach the top, we will take a look 
at what Agile planning is and what metrics will help the spread of Agility. This 
final step on your journey to becoming a True Agile Leader™ will look deeply at 
the structure of a True Agile Organization and specifically what you need to be 
doing to build one that not only survives but thrives.

Who Is This Class For?
True Agile Leaders who have arrived and 
now need to shape their organization and 
mentor other leaders

Learning Objectives
As a student of True Agile Leadership, I want to…

1. Examine pre-conceived notions of sources of self-worth, so that I 
can base my success on factors that help Agile thrive.
2. Evaluate the effectiveness of traditional business practices, so that I 
can produce more product by only engaging in activities that truly 
add business value.
3. Plan how to hire and fire in an Agile way, so that I can truly build 
self-organizing teams.
4. List alternative tactics for Agile budgeting and contracting, so that I 
can set my organization up for success. 
5. Demonstrate the proper metrics to measure progress upon, so that I 
set my Agile teams up for success.
6. Practice articulating my dream for the organization, so that I can 
give others direction and inspire them to achieve something bigger 
than themselves. 
7. Practice Agile planning, so that I can adequately prepare for the future.
8. List ways to influence culture, so that I can facilitate the creation of 
one for my team and my organization as a whole.
9. Explain how to create a transparent organization, so that I can 
provide a key element my team needs in order to develop accountability 
for their work.
10. Experience a leadership challenge, so that I can apply what I just 
learned.

Features
• Options for becoming an architect for 
change by designing, building, and 
maintaining a True Agile Organization 
• All of the planning and organizational 
skills needed in order to create an effec-
tive vision for your organization
• A structured opportunity to self-examine 
and make any tweaks toward becoming a 
True Agile Leader™

Benefits
Thrive in a workforce that is not only 
focused on producing business value, but 
is powerfully more engaged, innovative, 
and joyful

Enjoy more time to be strategic in your 
thinking and actions so that you can 
make better decisions that will positively 
impact your organization’s future

Leave a legacy of Agility that continually 
improves even after you have moved on

Takeaways
• Leadership binder with printed class materials
• 2 Inspiring Leadership Books
• Free monthly alumni calls
• Membership to the private “True Agile Leader™” LinkedIn Group
• Access to the “Becoming A True Agile Leader™” Podcast
• Access to the entire Center For Agile Leadership video library

To Become A True Agile LeaderTM Visit centerforagileleadership.com Now!



Becoming A True Agile Culture™

True Agile Leaders™ recognize that they have the ability to be architects of their organization’s 
culture. They take deliberate steps in order to model the values and principles of Agile, 
because they recognize that their teams are watching, and their actions shape the behavior 
of others. They focus on developing authentic, value-driven, cultures in order to maximize 
the full impact of Agile. They recognize culture is the difference between doing Agile and 
BEING Agile. You’ll leave with a complete understanding of why an Agile culture matters 
and a clear vision for how to influence your own culture. We’ll change the way you think 
about everything from your physical office space to the way you hire and fire team members. 
Based on actual experience, this class is designed to teach practical approaches to influencing 
culture in a way that promotes true success with Agile for years to come. 

Who Is This Class For?
Anyone in a leadership position that can 
influence culture within his/her team, 
department, or entire organization  

Learning Objectives
As a student of True Agile Culture™, I want to…

1. Define what culture is, so that I can have a shared understanding.
2. Assess my organization’s culture, so that I can have a baseline 
against which to begin to measure progress.
3. Examine and discuss a case study, so that I can truly examine what 
an agile culture looks like.
4. List the steps of a proven cultural change management model, so 
that I can effectively lead cultural change at my organization.
5. Demonstrate how personal attitude affects culture, so that I can 
learn to better self-monitor and help others do the same.
6. Understand why having actionable values is fundamental, so that I 
can facilitate their formation for my team.
7. Explore the role that physical environment plays in building a 
culture, so that I can successfully build out a space for my team.
8. Understand the need for social norms at work, so that I can help 
lay a strong foundation for agility to prosper.
9. List the steps to instill a culture of accountability, so that I can get 
the most out of my team.
10. Understand how focusing on results can help strengthen my Agile 
culture, so that I make sure I am rewarding those behaviors that 
contribute it.
11. Demonstrate how to increase trust, so that I can have a more agile 
culture.
12. Better learn how to influence others, so that I can affect broader 
cultural change within my organization.

Features
• A proven means to evaluate and assess 
your organization’s culture, to more 
precisely determine your current level of 
Agility and opportunities for growth

• Explicit elements of building an Agile 
culture, such as physical layout and design 
of workspace, personal accountability, and 
organizational trust… all explained in a 
way that is clear and allows for immediate 
implementation

• A deep dive into the skill of influence so 
that you can enlist others’ help in your 
mission to grow an Agile culture with your 
organization

Benefits
Increased accountability amongst your 
team members; watching them taking it 
personally when they succeed or fail

An increase in the overall happiness of 
your team and yourself

Less turnover and higher retention of key 
team members

Takeaways
• Culture binder with printed class materials
• 2 Inspiring Culture Books
• A cultural assessment of your organization
• Free monthly alumni calls
• Membership to the private “True Agile Leader™” LinkedIn Group
• Access to the “Becoming A True Agile Leader™” Podcast
• Access to the entire Center For Agile Leadership video library

To Become A True Agile CultureTM Visit centerforagileleadership.com Now!



Becoming A True Agile Team™

Agile is built upon a foundation of cross-functional, self-organizing, and self-managing 
teams. Learn the meanings behind these terms, why they are absolutely essential 
to team success, and how you go about developing them. This class is designed 
to help foster and support fully accountable True Agile Teams™ from the ground 
up. In this class, you will learn how to guide your team through the fundamentals 
of forming, storming, and norming. You will leave with a clear path toward 
unprecedented job satisfaction and productivity for everyone on your team.

Who Is This Class For?
Anyone who wants to contribute to 
building and sustaining a team that 
enthusiastically embraces the principles of 
Agile, regardless of your job title or 
industry  

Features
• All the groundwork necessary in order to 
grow and nurture a team that experiences 
the joy, confidence and personal accountability 
that comes with true Agile Team thinking

• Thoughtful insights into the inner-workings 
of teams, and how to use those insights to 
keep inspiring and motivating your teams 
indefinitely

• Detailed guides for taking self-management 
to a new level, with Agile practices for 
hiring and discharging employees, as well 
continuous performance improvement

Benefits
Rapidly get your team moving in the same 
direction like never before

Watch your team members blossom and 
grow under a leadership style that trusts 
and delegates

Shift the concentration of managers from 
the tactical to the strategic; feel everyone’s 
relief when that frees up time for leadership 
to focus on broader strategic initiatives 

Takeaways
• Team formation binder with printed class materials
• 2 Inspiring Teamwork Books
• Free monthly alumni calls
• Membership to the private “True Agile Leader™” LinkedIn Group
• Access to the “Becoming A True Agile Leader™” Podcast
• Access to the entire Center For Agile Leadership video library

Learning Objectives
As a students of Becoming a True Agile Team™, we want to....

1. Examine the lifecycle of a team, to understand where our team currently resides.
2. Explore the differences between a workgroup and a team, so that we can 
understand which one we are currently and whether changes are necessary to 
become the other.
3. Clarify our working agreements, so that our team can agree on the rules of 
engagement that bind us.
4. Define our team’s core values, so that our team can shape and share our 
team’s culture.
5. Explore our shaping stories, so that we can learn how the past has influenced 
our values, attitudes, standards, and beliefs.
6. Examine our team members’ personalities, so that we can relate to one 
another more empathically and more strategically.
7. Understand what it means to be a “T-shaped” individual, so that each team 
member can contribute best to the success of our team.
8. Uncover our individual strengths, so that we can best utilize them to ensure our 
happiness and increase the overall productivity of the team.
9. List the differences between introverts and extroverts, so that we can effectively 
harness the power of each.
10. Compare and contrast generational values, so that our team can better 
understand how to relate to one another.
11. Explore the common pitfalls of intra-team communication, so that our team 
can learn to avoid them. 
12. List the benefits of effective swarming, so that our team can accomplish more 
together and vastly improve the quality of our work.
13. Understand Agile practices for hiring, so that we strengthen our team’s culture 
when we need to expand.
14. Demonstrate Agile performance management, so that we can provide 
constructive feedback to our team members on an ongoing basis.
15. Determine if and when it’s time to remove a team member, so that we can 
improve the productivity and morale of our team.
16. Experience a team challenge, so that we can work effectively together.

To Become A True Agile TeamTM Visit centerforagileleadership.com Now!




