
Leading Cultural Transformation
Agile tips & techniques for higher employee engagement

To kickstart your Cultural Transformation, The Center For Agile leadership® has created a 
one-day Leading Cultural Transformation workshop. You’ll leave this workshop with a better 
understanding of why culture matters and a clear vision for how to influence your own culture. 
We’ll change the way you think about everything from your physical office space to the way 
you hire-and-fire team members. You’ll leave with tangible, practical next steps that you can 
take to positively influence your organization’s culture.

Who Is This Class For?
Anyone in a leadership position that 
wants to dramatically and sustainably 
improve the culture of his/her organization. 

Learning Objectives
As a leader who desires to improve their culture, I want to…

1. Define the key tenets of Agile Leadership.

2. Define what culture is, so that I can have a shared understanding.

3. Assess my organization’s culture, so that I can have a baseline with 
which to measure progress against.

4. Understand why having and sharing an actionable vision, and 
associated core values, are fundamental to building a sustainable 
culture.

5. Survey the key influencers of culture, so that I can determine the 
best areas in which to focus my efforts.

6. List the steps of a proven cultural Change Management Model, so 
that I can effectively lead cultural change at my organization.

7. Better learn how to influence others, so that I can affect broader 
cultural change within my organization.

8. Have a dedicated Q&A session with a Center For Agile Leadership® 
executive regarding the challenges I face at my particular organiza-
tion, and how I can overcome them.

Features
• A proven means to evaluate and assess 
your organization’s culture and 
opportunities for growth

• Practical tools and techniques for 
shaping company culture, that can be 
implemented immediately at your 
workplace

• Access to a Center For Agile Leadership® 
executive who will share open and honest 
insights into how building a Culture FIRST 
led to his ability to build the industry’s 
leading Agile consultancy

Benefits

Your team members… 
 - Engagement is increased
 - Morale is lifted
 - Confidence is raised
 - Innovation is enhanced
 - Personal accountability is elevated
 - Retention is higher

Takeaways
• Culture binder with printed class materials
• 1 Inspiring Culture Book
• A cultural assessment of your organization
• Free monthly alumni calls
• Membership to the private “True Agile Leader™” LinkedIn Group
• Access to the “Becoming A True Agile Leader™” Podcast
• Access to the entire Center For Agile Leadership video library

Visit centerforagileleadership.com Now!

Do you have a sense that your team members are chronically dissatisfied and unmotivated, but have no idea why… or how to 
change it?  Your Culture needs Agile leadership.  Agile leaders clearly DEFINE and COMMUNICATE a shared VISION and CORE 
VALUES. They rely on the wisdom/experience of their team members to routinely innovate by INSPECTING AND ADAPTING. The 
result is team members who are ENGAGED, EMPOWERED and INTERNALLY MOTIVATED to embrace PERSONAL ACCOUNTABILITY. 


